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I CIRAN Newsletter Dear Reader,

Welcome to the final edition of the CIRAN - “Sustainable Mining in Environmentally Protected
July - December 2025 Areas” EU-funded project Newsletter.
As we conclude this three-year journey, we reflect with gratitude on the collective efforts that have
shaped CIRAN's contributions to responsible mining in Europe. From the outset, we recognised that
reconciling mineral extraction with nature conservation would require more than technical solutions; it
would demand genuine collaboration, inclusive dialogue, and a willingness to challenge
conventional approaches.

Message from the CIRAN Consortium

CIRAN'’s success is built upon the invaluable support of external experts from across disciplines
and backgrounds —scientists, policymakers, industry representatives— and, most importantly, local
communities living in and around environmentally protected areas in Europe. Their insights, expertise,
and honest engagement have been paramount to everything we have achieved.

This spirit of collaboration will continue through our Community of Practice (join here), which will remain active beyond the project’'s funded
period, ensuring that the conversations started will continue to evolve and inform future decisions.

The CIRAN educational resources —including the MOOC, the roleplay game, and other materials— will provide the foundation for informed
future discussions on responsible mining. These tools will empower meaningful multistakeholder engagement on the complex challenges at
the intersection of resource security and environmental stewardship. The two Policy Briefs presented in European institutions offer
actionable recommendations to address this fundamental question. We hope these recommendations will contribute to shaping governance
frameworks that honour both Europe's strategic needs and its commitment to biodiversity and social justice.

As CIRAN draws to a close, we extend our deepest gratitude to everyone who has joined us on this journey. The work continues with trust that
the foundations laid together will support responsible, just, and circular approaches to mining and value-chain security across
Europe.

With gratitude and best wishes for the time ahead,
The CIRAN Project Team

Copyright © 2025 CIRAN, All rights reserved.



https://www.linkedin.com/groups/14134912/

In 2025, CIRAN comes to an end:
It’s time to showcase the success of European
cooperation, dialogue, and a pioneering research

A three-year journey that concludes with
two comprehensive Policy Briefs

e From local community consultations, stakeholder
engagement activities, external experts’ opinions...
Presented at European high-level policymaking
audiences (e.g., European Parliament, EESC...)

Visit the €@ CIRAN Website & Zenodo

The CIRAN Project: Sustainability
Strategles and Seclal Acceptability for
Critical Row Materials Supply

/14 Public Deliverables from 7
Work Packages

6 Learning from history and changing the publs perception of
mining

& 23 Factsheets & Posters from CIRAN
Deliverables & findings

Materials with CIRAN outcomes &
impact presented in +20 events

THE IMPORTANCE
OF CIRAN
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Understanding the narratives in the
= pubuc debate about mining in Europe

7 Scientific Papers & more
forthcoming publications
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POLICY BRIEF

Community Development
Agreements:

A legal framework for
balancing critical raw
materials development with
local community interests

Funded by
the European Union

%ORAN

POLICY BRIEF

Strategies for Balancing
Diverging Societal Needs:
Critical raw materials
extraction vs. environmentail
protection

Funded by
the European Union

Openly available from € CIRAN project -
Results & CIRAN Zenodo &

- Over 10 Didactic Resources to inspire future work

Outreach and Didactic Materials
Information and dissemination materials about CIRAN public activities

Educational materials presented in both internal and external public events openly available
for public use

+ Internal Events

+  External Events

Copyright ©2025 CIRAN, All rights reserved.



https://ciranproject.eu/results/
https://ciranproject.eu/results/
https://zenodo.org/communities/ciran-euproject/records?q=&l=list&p=1&s=10
https://ciranproject.eu/resources/

SR

“Tam frofm Greece and I competed tothis competition

9

_ "Resources and responsibility: A youth
perspective” - Stavros (Greece)

_ “Fighting for Earth” - Jana & Maksim
(North Macedonia)

_ “The Era of Lithium”
- Renat (Ukraine/Spain)

% Congratulations to all CIRAN

Video Contest winners!
Watch all videos on YouTube:

= @CIRANProjectEU
(Video Contest Playlist)

~ "Reimagining
our future:
A world without
resource
conflicts”

- Bisera
(North
Macedonia)

WELCOME TO
MY CHANNEL

A SUBSCRIBE
L

_"Conflicts over resources”
- Scarlett (Belgium)

_ "The Natural Resources’ Problem”
- Ismini & Niki (Greece)

QUESTION 3
Show an examplé of a conflict for
natural recorces near you/that you
know about

—. "Are planet resources infinite?” -
Thanos, Aris & Michaela (Greece)
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https://youtube.com/playlist?list=PLL26gQIavyeFJAjjmeqZrPE519Cbq8JOL&si=q7T1IlgrokZv60uu

& ) WORLD
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FORUM 2 ;
3 Sept 2025, 11-12h CET
[ ezt

In-person

Details on the
WRF25 website []F

(.} =T F‘F el IDCE
11EVW KEoUV X C
. {" L}s Panel discussion moderated by

\:) I TF'D {! f F {‘H o . Vitor Correia (INTRAW, CIRAN
a 3 = coordinator)

Critical Raw Materials' Act
implementation: challenges and
EU strategic autonomy

FOR A FAIR AND
SUSTAINABLE
FUTURE

GENEVA | 2-3 SEPTEMBER
ONLINE | 4-5 SEPTEMBER

% Participation in International Events - CIRAN News

Sept 2025
e World Resources Forum ¢ Geneva
e 11th Meggen Raw Material Days ? Altenhundem

e SLO Responsible Mineral Exploration Conference ¢ Tallinn
e Oct 2025 - MINEX Europe 2025 Forum ? Lisbon

Copyright ©



https://ciranproject.eu/all-news/

Project highlight!

Minerals for Strategic Autonomy and
CIRAN < X

Regional Development Boosting Critical
Raw Materials Act Implementation

European Parliament, Brussels - 13 October 2025, 15:00-17:00h CET

PANEL Community Development Agreements: A New
Social Contract for Critical Raw Materials

DISCUSSION Development

eurgparl.et

®: October 2025 - CIRAN at the
European Parliament ? Brussels

e Overview of project results to expert audience

e Launch of Policy Brief on CDA's & high-level
Panel Discussion

e Final in-person Consortium Meeting

Overview of project results

European Parliament - Brussels

AUTHORS: CIRAN C ortium partners
DATE! 13 Oc

Funded by
the European Union

Summary of CIRAN results & Panel Discussion from
“Resources - External Events” & Policy Briefs online

Copyright © 2025 CIRAN, All rights reserved.


https://ciranproject.eu/ciran-at-european-parliament/
https://ciranproject.eu/ciran-at-european-parliament/
https://ciranproject.eu/2025_ep_ciran_event_conclusions/

Development: Boosting the REsourceEU Plan

European Economic and Social Committee, Brussels
CIRAN 12 November 2025, 14:00-17:00h CET

Project highlight! | . . _ ——
Minerals for Strategic Autonomy and Regional
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spalsher Wirlashaits

_ Presentation of CIRAN key findings and overview of
wad Sapitaeniihuss f .{ | Community Development Agreements

/
D/’ Ee=—— ]h Followed by the

”’*\
/ PANEL DISCUSSION

Creating conditions for dialogue: Social Contracts
and regional development in minerals policy

/

000

info@ciranproject.eu » www.ciranproject.eu

®: CIRAN at the European Economic and Social Committee

November 2025 ? Brussels

Presented social and economic breakthroughs from CIRAN
Shared the Policy Brief on “Community Development
Agreements”

High-level Panel Discussion - OECD, DG REGIO, EP, EESC

Copyright ©2025 CIRAN, All rights reserved.


https://ciranproject.eu/ciran-eesc-event-brussels-2025/
https://ciranproject.eu/2025_ciran_policybrief_web/
https://ciranproject.eu/2025_ciran_policybrief_web/

PROJECT RESOURCES

{n Podcast Seasons 1 &2

Listen to ALL 16 Episodes from Seasons 1 & 2
With fantastic guest speakers!

On our website - & CIRAN Resources

On YouTube = (@CIRANProjectEU) &

(i PodBean (CIRAN Podcast Playlist)

Massive Open Online
Course (MOOCQ)

MINING, CRITICAL RAW MATERIALS,
LAND USE, AND PERMITTING IN
COMPLEX TIMES: AN INTRODUCTION

FREE ACCESS

www.ciranproject.eu/mooc/

B X o
@ @@ CC BY-5A 4.0

(J Start learning with the CIRAN MOOC today!

Available on CIRAN’s YouTube - MOOC Playlist

Lecture 1 - “The need for Raw Materials”

Lecture 2 - “Availability of geological data”

Lecture 3 - “Land Use”

Lecture 4 - “Classification of mineral resources”

Lectures 5 & 6 - “Learning from a Swedish Case Study”
Lecture 7 - “Sakatti: An EU strategic extractive project”
Lecture 8 - “Neves Corvo: Innovation & social investment”
Lecture 9 - “Innovative mining technologies”

Available online even after the project-funded period!
Free, open, at your own schedule and pace

- From 2026, all CIRAN resources (incl. materials from project results) remain open,
accessible, and downloadable from our project website, YouTube & Zenodo channels

Copyright ©2025 CIRAN, All rights reserved.


https://www.youtube.com/playlist?list=PLL26gQIavyeHcwAxnvXq9-Ku-NvOpYi6b
https://ciranproject.podbean.com/
https://youtube.com/playlist?list=PLL26gQIavyeErJ9e8WZypGJFVcMttLZ-y&si=K9tce7LRAPxW0TDt
https://ciranproject.eu/mooc/

- Check out and £ download all project results,

Materials from CIRAN Forum & Communit
publications, and education & outreach materials! J

of Practice discussions - On the Forum page

Visit www.ciranproject.eu/resources % CIRAN (] R4

CIRAN Forum Pasr-learning p: Mining and

DATE:

LOCATION: Liniveraity ol

"What If...?" Scenarios role'play 10h - 12h: Workshop Sesslon 1 13h - 15h: Workshop Session 2

Stakeholder engagement - role of

“Cosa succederebbe se..?" %
Scenario 2 ﬁCl RA N _m‘:?ufvmum

B game in English and Italian : i . Tochl e et chors
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CIRAN “Case Studies” CIRAN Deliverables and Sustainable Management in the Extractive
T Sector: Navigating Challenges and Forging New
Factsheets from WP2 findings Posters, by Work Package

- Coordination and Management

- Capturing and Assessing good-practice
Monte Tondo, Italy

- Nexus of Societal Vulnerabilities

= Performance Appraisals

- Inclusion and Knr.\wlodga co-creation
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Factsheets from
CIRAN Deliverables
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https://ciranproject.eu/resources/
https://ciranproject.eu/results/
https://ciranproject.eu/forum/
https://www.linkedin.com/groups/14134912/
https://www.linkedin.com/groups/14134912/

%CIRAN

Thank you very much for following us
throughout this journey!

With best wishes, from the
CIRAN Consortium

Happy

Holiday

Cheers to a festive season filled with cherished
memories and a great start to the New Year 2026!

Inraw @uecaomosem  alda™ ... @ LPRC[#H
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Cenerator® (@ perronaviras @ PROMAN

www.ciranproject.eu



